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Monitoring process of IPD unit

Leadership and management team prepares the
monitoring program of the IPD unit
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Does the leadership and management team directly monitor

NO
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The quality improvement
unit investigates the
functional indices related to
the provision of services to
the international patients

the activities and services of the unit?

The quality improvement
unit reports the activities of
the unit in each season to <+——
the leadership &
management team
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The leadership &
management team conducts
management by walk-
around and monitors the
units and departments that
provide services to
international patients
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The leadership &
management team prepares
a report of the activities and

performances of the units

v

The leadership &
management team analyzes
the reports and the
functional indices of the
units and departments that
offer services to
international patients

The leadership & management team prepares an
interventional program to continually improve the

quality of the services offered in the units and
departments of the hospital
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